


About the Foundation

Background and Legal Status:

MAAT was established in 2005 as a non-partisan,
non-profit civil society organization, the Foundation
is registered at the Ministry of Social Solidarity under
the number 3166 of 2008 amended to 7829 of 2010.
MAAT is in Consultative Status with the UN
Economic and Social Council, is the Northern Africa
Coordinator in the UN ECOSOC High Level Political
Level Forum, the Foundation was the Head of
National Network of the Euro-Mediterranean Anna
Lindh for the Dialogue Between Cultures, as well as
being a founder and member of a broad number of
local, international and regional networks and
coalitions.

MAAT adopted a recent strategic framework between
2020-2016, aiming at promoting its presence on the
international and regional level, to build effective
relations with the UN and international mechanisms
to improve human rights on the national and regional
levels (Arab and African), as well as the continuation
of working on democracy and good governance
i0ssues and promoting sustainable development
practices.

MAAT Vision:

A citizen aware of his rights, a homeland based on
human rights respect and good governance practices,
and a genuine global partnership for peace and
sustainable development.

MAAT Message:

MAAT seeks to employ the human rights approach,
and utilize its mechanisms and tools in promoting the
values and practices of social peace, development,
democracy and good governance on the national level,
as well as working via the UN and regional
mechanisms and agencies, and in a context of
networks and coalitions to advocate the promotion of
peace and sustainable development policies and
practice, addition to fighting all forms of violence,
conflict and absence of justice.
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Our Programs

Decentralization and Good Local Governance Program

Elections and Supporting Democracy Program

Social Peace and the Development of Marginalized Groups Program
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International Mechanisms to protect Human Rights Program

duaddd! g ad! o) o ol Saladd! g 2GS ol gt zzall g

International Cultural Dialogue and Solidarity for Peace and Development
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The International Joint Mission to Observe the House of Representatives Elections-Egypt 2020
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The International Jon Mision to Observe the House of Representatives Elections-Egypt 2020
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The _]omt international mission to follow 1 up on Egypts House of Representatlves elections

Maat cooperated, as a local partner, with eight international organizations of different nationalities to form a joint mission to
follow up Egypt’s House of Representatives elections, which are held in two stages in October and November 2020. Despite the
challenges imposed by the current global health conditions (Covid-19 pandemic), the mission could obtain statements from a
number of local and international followers. The mission visited (2923) committees in (15) Egyptian governorates. It also
issued many reports on the candidacy, registration, and follow-up phase of the electoral campaign, in addition to the final
reports of the mission. Maat held a training program for observers on international follow-up mechanisms and a detailed
explanation of the Egyptian laws regulating the voting process and the Egyptian reality with the implementation of a
simulation model for the voting process, especially considering the COVID-19 pandemic.

Holding observer status in the African Commission on humans and Peoples' Rights

The African Commission on Human and Peoples' Rights of | P _ ’

the African Union announced during its sixty-seventh regular L A ] & X S
session (November 2020) that Maat for Peace, Development ' <ol : e )
and Human Rights has received an observer status in the
Commission as a non-governmental organization working in
the field of human rights in Africa, and that came in
accordance with Commission Resolution No. 361 of 2016. T — “\\\‘I‘lﬂll ”"

el

)
! ,‘ Hon. Rémy Ngoy Li.

Maat’s participation in the UPR sessions

Over the past years, Maat has participated in a number of UPR sessions. It also submitted written statements about the
countries that have undergone the review (Yemen - Egypt - Qatar - Libya - USA - Iraq - Iran - Mauritania - Turkey - Ronda -
Sultanate of Oman - Kuwait - Ethiopia - Eritrea - Somalia - Niger - Namibia - Mozambique). Maat and its mission have
organized information meetings on the participation of those countries during the sessions (32 to 37) of the UPR.
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Newly Establishing the International Humanitarian Law Unit at Maat— ‘

Within the framework of the continuous development of Bt et
Maat’s contributions in the field of human rights and its -~ & '
interest in Goal 16 of the 2030 Sustainable Development Ei%= /
Agenda, a new program of action, concerned with =3
strengthening international humanitarian law, was
introduced in March 2020. The program focuses on conflict
areas and areas affected by it and aimed at protecting civilians
from war crimes and crimes against humanity, according to
the four Geneva Conventions.
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Promoting the role of youth in peace and security in the southern Mediterranean region

w
i

Maat implemented a project aimed at strengthening the role of youth in the field of peace and security in the southern
Mediterranean region, within the framework of the initiative "Initial funding for grassroots initiatives on youth participation
in peace and democracy processes in the Euro-Mediterranean region" promoted by the North and South Centre of the Council
of Europe. (15) Young people from Tunisia, Algeria, Morocco and Egypt have participated in this project, which lasted for four
months from October 2019 to January 2020. The project focused on activating Security Council Resolution 2250 “Youth, Peace
and Security Agenda” by holding a two-week training program with the participation of a group of International policy makers
and experts, in addition to implementing several popular initiatives in the participating countries, in cooperation with many
local civil society organizations.
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Maat participation in all sessions of the Human Rights Council over the last three years

Maat participated in all Human Rights Council sessions (37-45) in Geneva during the years 2018-2019. Maat has submitted
dozens of written and oral interventions on the most critical human rights issues in the region, such as human rights in Yemen,
Palestine, Syria, as well as the right of children, women and the disabled. In addition to the above, Maat organized several
parallel events, in which a group of foreign experts spoke about the issues of sustainable development and the development of
human rights conditions. Maat also organized two peaceful stands in front of the United Nations headquarters in Geneva, with
the aim of rejecting violence and extremism and supporting peace around the world using the six official languages of the
United Nations, in addition to a large number of official interviews with diplomatic missions and national officials.
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ARAE SUSTAINABLE DEVELOPMENT WEEK dolaiwall dsaiill vy all gg sl

Maat’s participation in the Arab Development Week 3
In cooperation with the League of Arab States, Maat participated twice in the Arab Sustamable Development Week. In 2019, Maat
organized a conference, entitled "Youth Build Safe and Sustainable Societies, in which Maat announced launching a global youth
initiative that includes members from Africa, Europe, Asia and the Arab region to work to achieve Goal 16 of the Sustainable
Development Goals, under the umbrella of the International Alliance for Peace and Development in Geneva. At the conference, 12 young
people from different countries presented youth initiatives and visions for implementing the 2030 Sustainable Development Goals and
announced the Forum's work strategy for the period 2020-2025.

In 2018, Maat organized a symposium, entitled "Establishing Peaceful Societies in Countries of Conflict" in cooperation with the Arab
League. The symposium addressed the impact of the failure to achieve Goal 16 of the 2030 SDG in the Arab countries under conflict
(Syria - Libya - Yemen) on achieving the goals of the Agenda. Two international experts in the field of human rights "Peace and Conflict"
spoke at this symposium. The symposium was attended by 250 participants in addition to 30 media organizations and 7 embassies.

Maat participated in five European Union youth programs, including the European Union's Erasmus+ program, which is a funding
scheme to support activities in the fields of Education, Training, Youth and Sport. These programs aim to encourage young people
around the world to exchange cultures, accept others, reject extremism, and spread peace. Besides, they seek to empower young actors
from all places around the world. In 2018, Maat participated in a number of programs listed as follows: i) a program in Romania on
nonviolence, ii) a program in Athens on combating extremism, iii) a program in Athens on the environment, entitled "Green Cities:
While in 2019, Maat participated in two programs held in Poland on countering violent extremism and hate speech, in addition to a
third program on conflict resolution and alternative narratives.

" o Lot | r i
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R The mternatlonal mission to follow up the referendum on constltutmnal amendments in Egypt i I ) l i

Maat formed a coalition consisting of four organizations; “three International Organizationsin addition to one "Egyptian Organization”",
Maat itself, to follow up the referendum on the amendments to the 2014 Egyptian constitution, which was held in April 2019.

The mission included members from three continents and 15 nationalities, with 69 followers, organized in 33 teams over the course of
the operation. The mission followed up on 330 committees in 14 Egyptian governorates. The mission issued many reports in addition to
information data for the daily follow-up of voting days. The mission organized a final conference to present the findings and observations
received on the follow-up of the referendum process, in the presence of Egyptian and international civil society representatives and
various stakeholders.
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2nd Ordinary Session of the 2nd Permanent General
Assembiy of the African Union Economic Social
and Cuiltural Council (ECOSOCC)

[ETRIITD]
sl @%l %i @ e (6 e |
(L Gttt 95 % 1) @E&*n 9 #L@!&Sl ’ Sl

_,g%‘l ald 5

A jiad | A0S | el il liiolS J.‘:.us Ctlo sl &
Gt g5 ¥ ),sl_.....ng g loia¥ly 5al_n...i¥l Rr PR {] ,p
«( ,,.u,.liﬂ

1|, Nairobi - Kenya

9t 5l il | Sl GutdeS ol (] OIS AU 9 T2 VA oyl B BpdLAH D 5l iogf sk iiad oMe! @
Slodaiog l*;,.i...,.im Gkt 95t ¥ (et b2 9| il J.‘;'.:“?.z.hg.tl Sl g il f i dog]] sl dtsiaas 3L o dallf otat
$rmall padl 2ot

SILALN (et gl I U] ASiiad £ L] alond guiaS kLo s Ldnif

= P gn ‘
aid Ll CLLLLng_D TN it st 14 e
.

' e, Ml Aiguia®y Gt Dt s SLSLALY (s gl
.‘. _/ e ¥ dial] S glcef
M YY



Maat part1c1pat10n in the high-level pohcy forum in New York as a chair of the Africa NGO Major Group

Maat part1c1pated in the ngh Level Pohcy Forum 2018, which was held at the Umted Nations Headquarters in New York,
where Maat organized a side event entitled "The Future of Blue Peace in Africa’ Many regional and African bodies
participated in organizing side events such as: the effectiveness of “Effective Companies for the Achievement of Sustainable
Development Goals in the Arab Region" in partnership with the League of Arab States, and the "African Union Agenda 2063"
in cooperation with the African Union. Maat also participated in the civil society report submitted on the voluntary report
submitted by Egypt in 2018. Maat also held a series of meetings with missions and international organizations.

2nd Ordinary Session of ;ns Z2nd Permanent General

Assemhly of m !iil'll:all Union Economic Social
and Cutinral Council (ECOSOCC)

[@EETEAB)]
Maat’s election to the General Assembly of the
Economic, Social & Cultural Council (ECOSOCC) of
the African Union

Maat was elected as a representative of the Egyptian NGOs in
the Economic, Social & Cultural Council (ECOSOCC)

Hotel, Nairobi - Kenya

The inauguration of the Egyptian National Chapter was announced in Cairo in April 2018, during which Ayman Okeil
was announced as the Coordinator of the Egyptian National Chapter, in the presence of most of the founding
organizations of the Egyptian National Chapter. The national chapter represents the link between the African ECOSOC
and the Egyptian civil society organizations.

Maat’s election as a member of the Board of Trustees of the Anna Lindh Foundation for Intercultural Dialogue

The elections for the Anna Lindh Foundation for ¢ .;E:; A n n a I_I nd h FU u n d a tl U n

Intercultural Dialogue was held in November 2018. Maat ® ®- o
won the membership of the Board of Trustees of the “ ,

S . e
Egyptian Network by a majority. L
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Maat partnered with Arab and European organizations to establish a coalition to follow up on the presidential
elections in 2018. The three organizations obtained permits for 875 local observers and 63 international observers of
different nationalities. The follow up process was agreed to cover 14 Egyptian governorates, approximately 50% of the
total governorates. The coalition issued a number of reports, including reports before polling days to follow up on
election propaganda, in addition to three daily follow-up reports on polling days. The coalition organized a final
conference to present the results of the follow-up of the electoral process, in the presence of Egyptian and
international civil society representatives, the media and the press.

Establishing the International Alliance for Peace and Development

Maat, in cooperation with more than 20 Arab, African and European
organizations, established a non-governmental organization in Geneva
in accordance with the provisions of Swiss law. Maat initiated the
establishment of the coalition since September 2017 and launched its
founding statement in February 2018 until the coalition was formally
established as an organization in September 2018, and is concerned
with issues of promoting peace, rejecting violence and extremism, and
achieving the 2030 Sustainable Development Agenda.

Maat’s psidency of the UN N . ajor Groups

Maat represented North Africa in the NGO Major Groups. In March 2018, Maat was selected as the head of the group
and the headquarters of its official technical secretariat. It is worth noting that the group is one of the major groups
in the United Nations Department of Economic and Social Affairs, and it is the main groups that are involved in the
work of the high-level policy forum held at the United Nations headquarters in New York. Maat participated in the
2018 Policy Forum, where it organized a side event entitled "The Future of Blue Peace in Africa"
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The International Mechanisms to Protect Human Rights Program
This program aims at supporting the communication with human rights mechanisms at the international level by monitoring,

documenting, and reporting on the human rights situation, as well as helping local stakeholders to communicate with these
mechanisms. Among the most important projects implemented by Maat in this program the following:
1."The Universal Periodic Review as a Tool to Enhance Public Policy During the Transitional Period" project

The funded project by the European Union was implemented during 2016- 2017, with the aim of
including all stakeholders in civil society, legislative institution, government, media and online
media portals of following the implementation of Egypt's commitments before the Universal
Periodic Review, leading to advancing the international mechanisms role in improving public
policies during the transition in Egypt, the project covers different regions throughout Egypt.

The project succeeded in building the capacity of 176 CSOs cadres and 220 media professional
and internet activist on the UPR, as well as the establishment of the "Egyptian Civil Society
Organizations Coalition for the Universal Periodic Review", composing 227 NGOs, which issued 4
periodic reports to follow-up the UPR recommendations, as well as participating in the 34th UN
Human Rights Council and organizing side events on the sidelines of the session.

The Coalition implemented more than 400 voluntary activity and writing 120 local reports, with
the support of the Technical Support Unit paying 108 field visits to the NGOs.

On the policy making level, the project contributed to the adoption of 23 of the national policies
and legislations, and governmental decisions via 11 legislative proposals, 22 policy briefs and 51
appeals published by the project following discussions with policy makers, legislators, government
officials and experts.

The project published and produced more than 13.000 publications, short movie and episode on
the UPR, as well as engaging diverse community actors in the project activities via cooperation with
artists in the organization of a caricature competition and production of a theater play.

2.Contribution to the Universal Periodic Review "November 2014"

In 2014, Maat established the "Civil Society Organizations Coalition for the Universal Periodic
Review", which is considered the largest coalition actively involved in the Universal Periodic Review
for the human rights conducted on the 5th of November 2014 in the United Nations headquarters
in Geneva, the coalition composed 25 NGOs from different regions throughout Egypt.

n March 2014, the coalition submitted two reports to the Office of the High Commissioner for
Human Rights to evaluate the human rights status in Egypt in the wake of January 2011 revolution,
where the first report included an evaluation of the economic and social rights and the second
report included an evaluation to the civil and political rights.

Maat conducted an extended conference in Egypt upon the submission of the two reports entitled
"Human Rights Overview to the Current Moment”, with the aim of presenting the most significant
points addressed by the coalition reports.

Maat led a delegation from the codlition to travel to Geneva early November 2014, where
meetings were conducted with a large number of the UN Human Rights Council member states
delegations and official missions to urge them to adopt the coalition's recommendations during the
interactive dialogue session, the coalition also organized a seminar in the UN headquarters under
the title "Human Rights in Egypt in Light of the Universal Periodic Review 2014..the Actual Reality
and Reform Paths”.

In March 2015, Maat participated in the session to adopt Egypt's report in the UN Human Rights
Council in Geneva and submitted a written intervention focused on the presented key
recommendations in the reports submitted by the CSOs Coalition for the UPR 2014.

3.A training workshop entitled "Advancing Civil Society Capacity to Observe the Universal
Periodic Review Results

In March 2010, Maat held a training workshop entitled "Advancing Civil Society Capacity to
Observe the Universal Periodic Review Results” in collaboration with Geneva Institute for Human
Rights, where a group of civil society organizations officials and leaders, human rights activists and
journalists interested in the human rights participated in the workshop. The workshop was the first
of its kind to build the national capacities on the UPR.

4.Civil Society Organizations Coalition for the Universal Periodic Review 2009

Maat sought to submit a report on the situation of human rights in Egypt to the Working Group on
the Universal Periodic Review of the UN Human Rights Council in July 2009 on the occasion of
Egypt's submission to the review mechanism in February 2010. The number of partner
organizations in the alliance were 49 NGOs. The process of establishing the alliance included the
establishment of seminars and community meetings. The OHCHR based its report to the coalition
report in 23 points, Maat also participated in the proceedings of Egypt's periodic review session
on the 10th of February 2010, as well as the proceedings of the adoption of Egypt's report in
June 2010 at the United Nations Headquarters in Geneva.
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Elections and Supporting Democracy Program

Maat seeks through this program to enhance the free and fair elections model which is compatible with international
standards accepted in Egypt and the Arab region. And it seeks to provide the Egyptian and the Arab citizens with

awareness and enable them to access their electoral rights, as well as promoting the values of dialogue, citizenship,
acceptance of others, and the practice of democracy. The Foundation has carried out several projects in the framework
of the program including: -

1- following-up the Electoral Processes on the Regional Level :-

During the past years, Maat was engaged in public elections observation in several Arab states before '
the Arab spring, Maat observed the elections in Tunisia, Jordan, Iraq, and Lebanon, the Foundation
cooperated with several institutions and networks on the regional and international levels in this aspect.
2- The Presidential Elections Observatory — Egypt 2018 :-

Maat is observing the Egyptian Presidential Elections 2018, via managing an observatory monitoring
the legislative, political, and economic contexts linked to the electoral process since July 2017, as well
as monitoring violence and terrorism as two of the direct elements impacting the political and electoral - ’.)
scene, the Foundation is planning to observe all the electoral process stages including endorsement,
candidacy, electoral campaigning, voting, counting, and results announcement sages, as well as issving
a comprehensive report on the electoral process and its consistency with the freedom and integrity
standards.

3- Protect Your Vote From Invalidity Il :-

The third phase of "Protect Your Vote From Invalidity" project implemented by Maat during 2011 and
2012 in cooperation with the International Foundation for Electoral Systems (IFES), was implemented
between September and November 2015 in KafrEISheikh and Sharkia governorates, it aimed to raise ‘»
electorate awareness on the electoral system which the parliamentary elections 2015 is based on
The project was able to qualify 16 young trainer to increase awareness on the new electoral system,
along with preparing 240 of young and natural leaders in the target governorates. Via those leaders,
the project was able to reach almost 50.000 voters in the target area, which contributed to the decline
in invalidate votes rates in the project governorates. -
4- The International-Local Mission to Observe the Egyptian Parliamentary Elections 2015 :-
The International-Local Joint Mission to Observe the Parliamentary Elections-Egypt 20135, is a coalition
composing two international NGOs the Global Network for Rights and Development (GNRD) from
Norway, the International Institute for Peace, Justice and Human Rights (IIPJHR) from Switzerland; a
regional organization the Common Market for Eastern and Southern Africa (COMESA), and a local
NGO Maat for Peace, Development and Human Rights in Egypt, where the latest was the Mission's
local coordinator.

Between February and December 2015, the Mission observed the Egyptian parliamentary elections -
via monitoring and documenting the electoral process's different stages, in addition to observing the ¢ = o
social and political contexts in which the electoral process take place, organizing various events | L7) Mo
including experts, concerned parties and stakeholders in media, political parties and CSOs to reach a L oo
comprehensive evaluation to the electoral process, on the legislative and procedural and practical
levels.

In the field, the Mission observed the electoral process in 164 constituencies by 80% of the total
constituencies in Egypt, via 300 international experts and observer and 2015 local observer, and in
coordination with 31 local NGOs. The Mission issued almost 100 reports and statements during this
period, and 10 workshops and conferences were conducted with the electoral process parties.

5- The International Local Joint Mission to Observe the Egyptian Presidential Elections 2014
The International-Local Joint Mission to Observe the Presidential Elections-Egypt 20135, is a coalition
composing two international NGOs the Global Network for Rights and Development (GNRD) from
Norway, and the International Institute for Peace, Justice and Human Rights (lIPJHR) from Switzerland;
in addition to a local NGO MAAT for Peace, Development and Human Rights in Egypt, where the latest
was the Mission's local coordinator. N
The mission included 2,614 observers (124 international and 2,490 local) and aimed to monitor the |
three phases of the election process: pre-election period, days of elections, and post-election period.
The observation included monitoring the social and political contexts in which the electoral process take
place, organizing high-level meetings between the Mission's experts and concerned parties,
stakeholders in the electoral management bodies, political parties and CSOs to reach a comprehensive
evaluation to the electoral process, on the legislative and procedural and practical levels.

The Missions working scope was between March and June 2014, where the Mission assessed 10,323
polling stations in 25 governorates during the polling days of the presidential elections conducted in
May 2014,
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Elections and Supporting Democracy Program

6- The Joint Mission to Observe the Referendum on the Egyptian Constitution - January 2014:
This program was implemented by Maat in collaboration with the Global Network For Rights and ;‘:‘u agiesd W@

Development, through observing 6813 polling stations, which is equivalent to 65% of the polling
stations in Egypt, in 23 governorates by 1200 field observers. And this observation process .
depended on; observing the political and social environment, the security performance, voting
procedures, and the voters’ evaluation for the transparency and freedom of voting.

7- Protect Your Vote From Invalidity Il :-

This project has been implemented in three Egyptian governorates with funding from the
International Organization for Electoral Systems (IFES), it aimed to increase voters' participation in
the Shura Council elections 20112012/ and reduce the proportion of invalid votes. The project
succeeded in reaching more than 15 thousand people in the targeted areas.

8- Protect Your Vote From Invalidity |-

This project has been implemented in three Egyptian governorates with funding from the j
International Organization for Electoral Systems (IFES), it aimed to increase voter participation in
the parliamentary elections 20112012/ and reduce the proportion of invalid votes. The project
succeeded in reaching more than 25 thousand people in just two months, resulted in a significant ¥
increase in the participation percentage and reduced the proportion of invalid votes for the least
extent possible in the targeted areas. ,
9- Electoral Awareness for Egypt's Youth Campaign: :-

The campaign was implemented by Maat in collaboration with the Ministry of Youth and Hanns
Seidel Foundation in 2011 for the purpose of raising the young cadres awareness on the rights
associated with political participation. The project succeeded in raising the capacity of 700 young |
people from various governorates in the area of political participation and qualified them to
provide training for larger youth groups in their governorates.

10- Capacity Enhancement for the Development of Youth Political Participation project :-
The project has been implemented in collaboration with Hanns Seidel Foundation in 2011 in four ¢
Egyptian governorates. The project succeeded in raising the capacity of 100 cadres of youth
centers and organizations interested in youth on working with young people in order to develop
their political participation.

11- Supporting Popular Observation on elections Program :-

The initiative was implemented and funded by MAAT since 2010 and depends on the qualification
of local NGOs and the formation of popular local committees to observe elections in the various
constituencies. Through this program MAAT has succeeded in observing the parliamentary elections |

_ b sy e gl ¥l doblh oY

in 22 constituencies, and the presidential elections in 2012 in 22 constituencies.

12- Voter's Vote project :-

This project has been funded by the Middle East Partnership Initiative (MEPI). It was a new and
different model of civil society observation on the election depending on the voters themselves to
observe and analyze the procedures and steps of the electoral process. This project has been
implemented in 19 governorates to observe the local elections in Egypt in 2008 in partership with
other 10 NGOs.
13- Community Dialogue for the Members of Parliament project :-

The project was implemented during 20072008/ with funding from the Middle East Partnership
Initiative (MEPI), it aimed to open a dialogue between citizens and MPs. The project succeeded in
linking citizens to MPs in the 4 governorates where the project was implemented, and succeeded in
pushing lawmakers to use their instruments in adopting regulatory tools to adopt issues that
emerged from the hearings held by the project between the House of Representatives and the
citizens.

14-The Election Network in the Arab Region (ENAR) :- ol =

The network was founded in 2006 as the first regional organization concerned to observe general ¢ | B
elections in the Arab region. The network succeeded in observing (16) electoral process in the Arab |
region with formal approvals from the relevant authorities until the end of 2013.
15-Observation for Participation Coalition :-

e coalition was established in 2007 in order to evaluate civil society organizations observers’
performance in the midterm elections of the Shura Council in 2007, the project has succeeded in
making recommendations for the development of the elections observation system.
16-Co-founder of the Independent Egyptian Committee for the Election Observation:-
In conjunction with the 2005 parliamentary elections, the foundation succeeded in observing the
legislative elections and the 2005 presidential elections through more than 5,000 observers
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Decentralization and Good Local Governance Program

Via this program, MAAT aims to contribute in developing local administration system in Egypt to be consistent
with good local governance standards based on participation, accountability, decentralization and respect for
the citizen’s rights related to public services. Maat has implemented through this program several projects over
the past years including the following:

1- Responsive Decentralization to Citizens' Rights Project:

The project was implemented from October 2012 to January 2014 in five governorates
in collaboration with Hanns Seidel Foundation. The project aimed to promote
decentralization and improve local governance in making it more responsive to the
needs of local citizens. The project succeeded in enhancing the participation of the P
mediaq, civil society organizations and young people in advocating for the development #- #
of local administration system in Egypt.

2- Towards a Supportive Legislative Framework to Decentralization Workshop:

This workshop was held in March 2012 in collaboration with Hanns Seidel Foundation. { = \ 2

It aimed to reach an insight for local administration status in the Egyptian constitution |
and drafting proposals for local administration articles in the Constitution. Maat
contributed through the workshop in a large constitutional shift in support of |
decentralization after the new constitution had approved decentralization, granted
broad powers to local councils and devoted a separate chapter for local administration
in the Constitution.

3- Decentralization and Effective Professional Practices Project:

The project was implemented by Maat in collaboration with Hanns Seidel Foundation in |
five governorates during 2011, it aimed to raise the capacity of local executives' / = s
professional practices associated with decentralization. The project succeeded in raising
the capabilities and improving the practices of more than 100 local executive &
leaderships regarding the use of delegation and participatory planning for local
development.

4- Improving Access to Economic and Social Rights Project:

The project was implemented during 2011 in two governorates and was funded by the
French Cultural Center. It aimed to enable officials, citizens and local NGOs to utilize
the rights based approach to improve rural people's access to their rights related to
drinking water and sanitation services. The project succeeded in pushing the |
government authorities to adopt projects to improve drinking water and sanitation
services in the targeted areas.

5- Women’s Empowerment for Governance in the Egyptian Village Project:

The project was implemented in two governorates and was funded by the Australian
Agency for International Cooperation between June 2010 and May 2011, it sought to
empower the rural women participation in elected local administration mechanisms and
increase local authorities’ response to rural women issues. The project succeeded in .
raising the awareness of more than 1000 women on local governance system, and &
vrged local authorities to adopt the most pressing problems for rural women in the
targeted areas

6- Citizen’s Voice |l Project:

The project was implemented in five governorates and was funded by the Foundation
For the Future from July 2010 to June 2012. It aimed to raise community’s awareness
on decentralization and advocacy for the development of the governing legislative and
procedural system for the local administration in Egypt. Maat through this project
succeeded to participate in the process of developing local administration law and
increase media attention and public sector and civil society interest in decentralization.

7- Citizen’s Voice | Project:

The project was implemented in five governorates and was funded by the Foundation
For the Future from February 2009 to January 2010. It aimed to build the capacity of
the local elected councils and to create a channel between the citizens and their
representatives in these councils. The project was able to build the capacities of 240
local officials, and to make the local councils more concerned in the local citizen
problems in the targeted governorates
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Social Peace and Marginalized Groups Development Program

Via this program, Maat seeks to provide support to the most marginalized groups to be integrated in the community and benefit from
development opportunities and accordingly achieving the philosophy of social peace. In this regard, the Foundation focused on the

families of prisoners and detainees as the most marginalized, in addition to other groups such as those covered by social security laws
and youth in marginalized areas. Maat implemented the program through several projects including the following:

1 - The International Alliance for Peace and Development :-

Maat's most recent initiatives, launched in September 2017, via a call for establishment of a
global alliance working on peace and development issues, major steps were taken in this regards, *
and it is expected to be officially launched in the first half of 2018, composing active .* /“A
organizations from Europe, Africa and the Arab region. 4
The Alliance seeks to promote the role of civil society role in peace building, respecting human \iy
rights values, and communication with policy makers across the world to consolidate the practices ==
promoting peace, development and combating violence, terrorism, extremism and hatred.
Maat implemented the Integration and Rehabilitation project in cooperation with the Swiss™ =
Foundation Drosos between March 2012 and May 2015, the project included a package of — SE
activities that aimed at improving the living conditions for the target families in é areas in Cairo *
and Giza governorates via trainings, community mobilization and providing support to access to
development services.
2 - "The Integrated Protection for the Families of Prisoners and Detainees — Integration ,/
and Rehabilitation" project :- '? ,
|

———

The project established a database for the targeted families composing 2130 families, 567
family members benefited from the qualification and training interventions, 212 members |
benefited from employment opportunities, 59 members benefited from in-kind grants and loans, -
and 45 members benefited from social security services.

Regarding social and educational services, the project offered 1099 direct educational
assistance, and was able to mobilize community resources to develop prisoners and detainees
families estimated by 214,000 EGP, it provided counseling services to 1172 members, and
attracted support from different actors to prisoners and detainees families development such as
clerics, local NGOs and education officials.

3 - "Skills To Succeed" project :-

The project helped prisoners and detainees families’ children and their peers in other families to -
practice joint activities via 4 camps and 12 entertainment trips, and offered an entertainment fﬁ
educational program for mothers and children via 9 family days in the target areas.

Maat implemented the project in cooperation with Save the Children between September 2013
and June 2014 in Manshiet Nasser and Ezbet el Haggana neighborhoods in Cairo, it targeted
technical schools graduates and endangered youth in the two areas. The project benefited 1000
youth in the two areas.

4 - Legal Units Project :-

The project helped on qualifying and increasing human and institutional capacities for the target _
technical schools and NGOs to provide training to students and endangered youth on life and
economic skills, it also contributed to raising life, economic and scientific skills for technical schools
students and vulnerable youth in the target areas, along with enabling them to access to job
opportunities, raising community awareness and advocacy to improve professional and life skills
for technical education students and endangered youth.

The project was implemented in 2009 with funding from the Freedom House with the aim of
enabling young lawyers to provide legal advice and support to the families of prisoners and ¢
detainees. The project succeeded in raising the capacity of 60 young lawyers to provide advice
and legal support to the families of prisoners and detainees, as well as providing legal advice for
120 targeted families.

5 - Community Peace project :-

The project was supported by the U.S. Agency for International Development between July 2007
and June 2009 in five governorates, it aimed to find a community mechanism to integrate the
families and children of prisoners and detainees in the community along with changing the
community’s attitude towards these families. The project succeeded in helping hundreds of
targeted families to be integrated into the community and encouraged the local

institutions to provide community support for them, as well as providing legal support for a large
number of families of prisoners and detainees in these areas.

6 - Freedom For All project (two phases) :-

The two complementary projects were funded by the National Endowment for Democracy (NED),
they have been implemented in Cairo, Giza and Sohag governorates in 2006 and 2007, the two
projects aimed fo increase lawyers knowledge and skills for the defense in detainees cases and to ~ t===7=
raise awareness on emergency law and dealing with it. The projects succeeded in creating active ¢ g
group of qualified and trained lawyers to practice different aspects of the defense of the ,/
detainees, as well as providing legal support to more than 300 families from the detainees’
families in the targeted governorates.
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International Cultural Dialogue and Solidarity for Peace and Development Program

This program is based on MAAT believe in the necessity of promotion of the values of coexistence, acceptance of the
other, and building on the common inheritance for humanity in peacemaking, via the provision of a platform for dialogue

and mutual work between actors in different communities, especially on the level of Euro-Mediterranean, Arab and
African scopes, Maat took the initiative to carry out the following programs in this regards:

1- Presidency of the Egyptian National Network of the Euro-Mediterranean Anna I.hcllFomdctlonforiheDlologueBetweenCuhum
Between 20132016-, MAAT was the head of ALF national network, the Foundation dedicated . e )
those three years to strengthen dialogue and cooperation among civil society organizations in L 8 s
the north and south Mediterranean, Maat participated in all the activities and events
implemented under the ALF umbrella and in the framework of its vision and strategy, the
Foundation successfully established relations with numerous actors in the Euro-Med sphere.
MAAT in its capacity as the head of network for the Anna Lindh Foundation in cooperation with -

the Euro-Mediterranean Anna Lindh Foundation for the Dialogue Between Cultures ﬂ / , =
implemented Step 6 between October 2013 and December 2014, Step 6 sought to build the ~ =4
member organizations capacity on the Egyptian network's role in promoting the culture of clx=y s
dialogue and supporting this role via the exchange of experiences and best practices.

Step 6 also included "Try to Dialogue" campaign which sought to promote the culture of ‘i #
dialogue and acceptance of the other via building the capacity and raising awareness on the '
importance of dialogue, acceptance of the other and avoid resorting to violence, and conflict. »*
4492 members of civil society and public benefited from Step 6 activities across Egypt. '

2-"Regional ALF Seminar on post-Arab Spring Civil Society Needs and Challenges in light of the new trmsiﬂonol context” prolact

MAAT implemented the project in cooperation with the Anna Lindh Euro-Mediterranean
Foundation for the Dialogue Between Cultures and in parimership with organizations from
Lebanon, Palestine and Egypt between October-December 2013, the project sought to
develop participant organizations capacity on organizing advocacy campaigns on the right to
organize along with building national and regional networks to advocate the right to organize.
The project built the capacity of 127 Egyptian and Arab NGO cadres on advocating the right
to organize, in addition to sharing best practices from Italy and Czech Republic on the right to j
organize. A preparatory meeting with the partner organization was conducted in addition to %
three local workshops and a regional seminar that hosted CSO representatives and experts
from Palestine, Lebanon, Italy, Czech Republic and Croatia to address the challenges facing ¢
civil society in Egypt, building coalitions and networks and providing proposals to develop the
governing legal framework to civil society work in Egypt.

3-"Solidarity for the Environment" project

Maat is committed to promoting cultural exchange and cooperation between the South and the
North, and in the context of the partnership between Maat and E.K.O to implement the
"Solidarity for the Environment" project targeting youth from Mediterranean countries, The
Greek capital "Athens" hosted the first training program implemented in parmership between
the two institutions with the support and coordination of the European Union.

ltaly, Bulgaria, Austria, Spain, Croatia and Turkey, focusing on environmental issues and
proposing solutions in light of the Paris Convention and the Kyoto Protocol for global warming
and climate change )

4- Euro-Mediterranean Youth Network Project

The aim of the project was to increase the awareness of young people as active citizens in S L
Evropean and Mediterranean countries to establish long-term cooperation within a viable =3 z
organized network that will participate in initiatives, interventions, training and networking on
key issues including promoting democracy, combating violence and xenophobia, and human
rights promotion, particularly in the context of mobilizing refugees, and enhancing the role of
youth in decision-making centers.

5- European voluntary service - EVS
Maat is an accredited organization of the European voluntary service, via this program, Maat '
contributed to the dissemination of volunteering among young people, allowing them to grow

via mobilization and engaging in voluntary projects abroad, including different types of
activities such as youth work, cultural activities, social welfare and environment protection.
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